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MEMORANDUM FOR: NAPA Team EB 1979
FROM | ’ : Don I. Wortman
Deputy Director for Administration
SUBJECT : Utility of the Personnel Development Plan (PDP)
REFERENCE : Memo to DD/A frm NAPA Team, dtd 17 Jan 79, |
' ' ' Same Subj

1. The Personnel Development Plan (PDP) is definitely a
useful document providing, at least annually, a stimulus to
management in planning the development of personnel to meet
future executive staffing needs. The heart of the PDP is the
Executive Development Roster (EDR). This roster is a listing
of officers (GS-13 through GS-15) who have been judged to have
executive potential along with a three-year plan discussing
developmental assignments and training for each officer. The
EDR format is well done and requires no revision. The seccond
part of the PDP is the Executive List. This is a listing of
senior positions (GS-17, 16, SPS and selected 15's) expected
to become vacant within the next three fiscal years and
proposed/possible candidates to fill the vacancies. The
people so identified make up the "Executive List.'" The fallacy
with this part of the PDP is that many Agency executives (GS-18,
17 and 16) are not projected to be reassigned in the next three
years and, therefore, are not reflected on the listing. There
is nothing wrong with the current format which enables planning
for future senior vacancies but it should be called simply
"Replacement Planning for Senior Position Vacancies." If an
Executive List is desirable it could be an alpha listing of
GS-18, 17, and 16 level officers with proposed training and
assignment information.

2. Probably the major problem with the current PDP is a
conceptual one involving the "fully qualified" or "fully
developed" terminology. No one has provided a definition of
terms but, to quote the instructions, "Individuals programmed
to complete their developmental requirement and be transferred
to the executive list...... " and "Include on this chart only
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those fully qualified individuals listed by name on page 11,
Executive List, and those individuals currently on the EDR

who are projected to complete their developmental program and

be transferred to the Executive List." In reality there is no
"Executive List" but simply a projection of executive position
vacancies and possible candidates to fill them. Combine this
with our view that no one is ever ""fully developed" and our less-
than-perfect understanding of who is "fully qualified" and we
begin to have some problems. This is particularly true of the
GS-15 1level. :

3. One more area of concern with the current PDP revolves
around the following paragraph from the Director of Personnel,
transmitting the FY-79 PDP:

The total number of fully qualified GS-15 through
GS-17 and SPS officers, plus the GS-15's who are
expected to move from the Development Roster to the
Executive List during the fiscal year concerned, should,
at a minimum match the number of executive level
positions. It is preferable, however, to have a
higher ratio of 1.5 or 2.0 and plans should be
implemented to reach a higher ratio.

We believe that the ratio of importance is not the one discussed
by the Director of Personnel, but instead, is the ratio of EDR
personnel (GS-13 - 15 comers) to the total number of executive
positions.

4. In summary our opinion is this -- The PDP is a very
worthwhile effort but should be kept simple and to the point. We
would format it into four separate sections:

a. The Executive Development Roster - A listing
of GS-13 through GS-15 officers with executive potential
and a development plan for each. ‘

b. A true Executive List - An alpha listing of
GS-18,17, and 16 level officers with current assign-~
ments, proposed training and assignment information.

C. A senior position vacancy listing - Proposing

vacancies for the next three fiscal years along with
possible candidates.
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d. Statistical reports as necessary but .
with modifications as reflected in the attached.

‘-

Don I. Wortman

Attachment

Distribution: =
Oré§>- Adse w/att
- DDA subj w/cy of att
1 - DDA chrono
1 - DIW chrono .
1 - CMO/DDA w/cy of att

5X1 0/cMO/DDA{__ }pao (1 Feb 79)
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PERSONNEL DEVELOPMENT PROGRAM
\ : PERSONNEL, PLANNING

STATUS REPORT - 1 OCTOBER 1978

1. Number 'of executive level positions in Career
Service Eél GS-17, 16 and SPS positions plus
selected GS-15 positions).

2. Mumber of fully\qualified officers in grades
--- -GS-17, 16,-15 SPS.--- o - :

-

- 3. Mumber of Development Roster officers expected |
to qualify for Executive\list in fiscal year
1979. '

4. Are there any positions listed %
for which there is no individual\i
3 who can replace the incumbent?

If 56, please identify position,?./ I£ ' S
space is needed, please use reverse si :
this page.} = /S -

5. Are there candidg.tes for these positions on
the Roster who will be qualified during FY
80, 817 _ .

Will the aBove candidates satisfy all position

requirements?
If nZ::at plans are being made to develop

or/identify qualified replacements - outside
e Career Service, recruitment outside the }
Agency? |
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GS-15 i+ Q S VI . 0' Qn
o cs-15 - GS'.&./ AXD PS5 POSITIONS EXPECTED 70 EECOMS VACANT ReTAIN
vat : -
- . Total by
&-17 Gs-15 &s-15 se Flscal Yoar
No. 5 | No. 8 No. 4 No. $ No. g
® B 78 A B R _ )
Projections 0 0 0 Ov 0 0
FY 78
Actual 0 0 - e R S
Vacancies
FY 79 e
0 0 ) 0 0 0 0 |
1
(] FY 80 0 0 0 0 0 0 0 0 0 0
FY 81 0 0 0 0 0 0 0 0 0 0
TOTAL 0 0 SR B - 0 0 0 ‘ 0 B T
" APpro fease2005H 12123 T CHA-RDP S 3-0U TI8RO00E000 2007224
COMMENT; PERCENTAGES ARE OF THE_TOTAL NUMBER OF POSITLONS OF THE GRADE. OR OF TOTAL POSITLONS s APPROPRIATE .
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©(8<18 - (S-17 AND SPES TOSITIONS ERCOMING VACANT h}
S : : . ReTR!

LISTED BY CARBER SUB-GROUPE

M79 o Fso f o R8st | . TOTALS.

CAREER SUB-GROUP

o

No. No. K . No;, $ No. i

COMMENT: PERCENTAGES ARE OF THE. TOTAL GS-15 THROUGH GS=17 AND SPS POSITIONS OF THE CAREER SUB-GROUP.
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EXEcutIVE DEVELOPMENT

’ BENEER ‘ — ~i ..:"“" < X o) el o : RoUsTeR
112 —— _— T Approved.For Release.zoow%m%mt‘?Au S v as“‘.ﬁ
13 . oimcsi;.; N CRADES C5-15 - (S-15 IDENTIFTED FOR SXECUTIVE LEVEL DEVELOPENT
- . cvoz'sz\ TAL A38Y TQWENT TO O CS-18 « GS-17 OR s's EXECUTIVE LEVEL POSITIONS)
A R [ Total by || ITasier 0
&-15 -4 - &-13 v ‘Fiscg;_}éar Executive Lis
Noo 4 8% E Moo | ogmm | Mo, | 4k | Ne. | %%l No. | g
. ¥ 78 . ' — :
Goals - o
" wn | | T |g
Implementation ’—_—‘M* T R A o - D T T
of Plans* . ' : -
FY 79 “ T
FY 80 oo 0 0 0 0 0 o J-o] o
T\EN“5>,. ’ A’,;”'f
— T W
' h.\“‘.‘.‘;;E':"-’-'::::::-“:g:::=========....._..._.‘“,, 1 o e e 411: A ;[C:
Total No. of | — ~— A / V
Individuals 3 ) M/ . \ y
Iden. FY 79-81 § - / /
e | 777
Plan Transfer_f—" ' o 7 / /
to Bxecutnf’/ - , ‘ “\\ N
List-thru FY 80| .~ - : T~

COMMENTS: ° *|NCLUDE. IN REPORT THE OFFICERS IDENTIFIED IN FY T8 PROGRAM wHO WERE ACTUALLY ASSIGNED TO EXECUTIVE
POSITIONS AND/OR BEGAN THE DEVELOPMENTAL TRAINING/ASSIGNMENTS PLANNED FOR THEM. THE PERCENTAGE IS
OF THE TOTAL NUMBER IDENTIFIED FOR THIS PROGRAM IN THE GRADE INDICATED.

#+pe dqaproves bor Rel%eﬂm&/‘lq'HZ&DGlﬁﬁnm3m’0186m06€ﬂm20042&4 PLANS., OFFICERS REFLECTED
ON TH1S CHART ARE LISTED BY NAME ON CHART VI,
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FY 78 _FY. 719 N CAREER SERVICE REPORT SUPPLEMENT
Gs-15 _ CAREER SERVICE
ﬁ Approved For Release 2005712723 T CTA- RDP83 00156R000600020042-4 DEL ETE
255"‘ s o BACKGROUND SUPPLEMENT TO CHART If A )
e ’ . TS is | Geig | G513} TOTALY
A ' ’ GRADE LEVEL . No.i % [No, i % INo. 4% INo I8 |
i Indw}“duals on hxecunve Development Rosbe"' 1 Oc\. 77 - - ‘/ B
as Reported in FY 78 PDP i i . - !
2 | Individual3\on Executive Development Roster 1 Oct 78 : /, '
(FY_79 PDP) Who will be Developed in FY 7S , . 7 7 o >
: Individuals on Bxecutive Develup'rem. Roster 1 Oct 78 ‘ / /
3 ith ‘"-D\v lopmental Exverience in FY 79 0 /A 0 /A 0 % 0 %
g
: COMPOSITION OF CURRENT, EXECUTIVE DEVELOPMENTAL ROSTER v
C ) 4 FY 79»,vz_ms A
Promoted rram Lower Grade and, Rem&nmg on Roster
5. Carry Over from FY 78 Roster in Sange\ Grade Range A g
6 | Added to PDP as a Result of New Reviéx?r\qu Evaluation - -
. . Sy, .l Ji
7| TOTAL (Lines 4, 5 and 6) N - -
g| ACCOUNTING FOR FY 78 EXECUTIVE DI”VELOPWN'I‘AL ROS’I‘ER
Advanced from Development Roster to Exccutlve List "\\
9 | Remained on Roster but at nghex;?,_.Grade I
. 10 | Remained. on Roster at Same //Gx‘é'de o . - D
11} Dropped from PDP; Stfyeii’with Agency \\,\
12 | Retired / _ N . \\_
131 Resigned / o ‘ \
™
. Y
14 Othex/ . |
15 TAL . ) YT r -

COMMENT: FOR LINES | AND 2 PERCENTAGEL 18 OF TOTAL ON DUTY STRENGTH OF GRADE RANGE.

App;@ﬁﬂ%hé]%%w;gg% 'Rm’s;QOOHS@ROBDS(fO@!UWMCN”‘- ROSTER FOR FY CONCERNED,

OTAL OF LINE 2 AND LINE 'S IDENTICAL TO LINE 7

[AVER. TN .Y.VY 1,
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OFFICERS IN GRADES GS-13 - GS-1S TDENTIFIED FOR EXECUTIVE LEVEL DEVELOPMENT
AND POTENTIAL ASSIGNMENT TO GS-15 - GS-17 OR SPS EXSCUTIVE LEVEL POSITIONS
. - -CAREER SUBGROUPS- -

T RETAIN DELeTE B /
CAREER SUB-GROUP R FY 80 RSl ] TOTALS

o9

NO.“ No, % kR No.

R
N

/

/ |

COMMENT: PERCENTAGES ARE OF THE TOTAL GS=13 = GS-15 ON DUTY STRENGTH OF THE CAREER SUB=GROUP.
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EQUAL EMPLOYMENT OPPORTUNITY STATISTICS (REPORT OF FY 78 PROGRAY) ReTAIN
IDENTIFIED ON EXSCUTTYE DEVELOPMENTAL ROSTER - CS-1% - CS- 1
‘Blacks Women Asian Americans Hispanics
CNe. % CNe. | % No. oy No. 5
) s-15 0 6 e 0 o o | o 0
Y 78 - ’ '
Goals | &s-14 0 0 0 0 0 0 0 0
GS-13 0 .0 0 0 0 0 0 -0
GS-15 0 0 0 0 0 | 0 0
FY 78 -
Achievements GS« 14 0 0 0 0 0 0 0 0
GS-13 0 0 0 0 0 0 0 0

. COMMENT: PERCENTAGE WILL BE OF TOTAL NUMBER OF INDIVIDUALS ON THE Exacuﬂv: DEVELOPMENTAL ROSTER IN THE GRADE GROUP,
WOMEN SHOULD BE INCLUDED IN MORE THAN ONE COLUMN WHEN APPROPRIATE.
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2QUAL o OYMENT SZPCRIUNITY STATISTICS :
IDENTIFLED 0\' EXECUTIVE DEVELOPMENTAL ROSTER < GS-13 = (S-18 .

Blacks 1 Women . Asian Americans Hispanics
No. 5 No. % No. % No. %
ReTAIN ]| — .
IGS-15F o 0 o - 0 0 4 0 0 0
’MZ.?. GS-14{ = 0 0 T oo 0 0 0
S-13 . . S o 0 0 0o |
\::—::;m«~~ e G—S-lg . “ ey, Lranme B > arwﬂmn:':/4
I el 0 0 0 0 ~ 0 0 0 470
FY 80 [GS-14 | o 0 0 0 0 0o .07 0
- T ' el - .
Gs-13 0 O\\«L o | o0 e 0 0
: \\‘V . 'y:—:/"'d&jr
GS-15 0 0 0 ™=d 0 470 0 0 0
‘81' ~ |CS-14 0 0 Q’;y{;’,;,%;,. o 0 , ‘”“MQ 0 0 0
L. E . 1 /nr-‘ o
Bl 0o 4 o o 0 0 T 0 0
of Indiv, | —— : — — ‘
Identified 0 0 HELETE O 0 0 \o\\
Abgve : :

COMMENT: PERCENTAGE WiILL BE OF TOTAL NUMBER OF 'INDI{IIDUALS ON THE EXECUTIVE DEVELOPMENTAL ROSTEP IN THE GRADE GROUP. WOMEN
N SHOULD BE INCLUDED IN MORE THAN ONE COLUMN WHEN APPROPRIATE.

i
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et e OFFICERS (GS-18 « (S-17 AND SPS) IDENTIFIED AS CANDIDATES ROR VACANT GS-15 - GS-17
Tora - : AND SPS EXSCUTIVE LEVEL POSITIONS, I.5., VACANCIES PROJECTED ON GHART fA
‘ ] %

Eﬁm\ GS-17. - ' 7 Gs-15 o GS*:/ o ' SPS/

1 NG ‘ Tdent. | 'T‘otal of ?\0 . .de..». Total hf . NO 0 Ide.nt . 1o Acali’of No. lde.nt .
Togf'LL;f for Assign-{  mully for Assign rup:’ - jfor Assign ;ﬁull y | forhssign-

15 F ent to ustifieg iment o welified |ment to | fualified |Ment €0
Qualificd\ g ~\/Tac:mcy Q ~% . IVacancy & “% {Vacancy - A © { Vacancy
® | | lGerw! o Jcheewy)  i@ertfdl | (Ghert 14

\\ | ' , sl |
FY 79 o | o \ 0 P 0 0
:‘/’p’:’ N

FY 80 0 0 0 P o.\ 0 0 0 0

FY 81 o 1 o0 ,/0 0 - ?\

Total No. ‘
of 0 0 0 0 : : 0
Individuals . :
Identified””
Abgve”™ ‘ : :
“/// ,

*One GS-14 -
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AND 8PS EXSCUTIVE LEVEL VACANCIES

. . . e . » . T,. ta1 ) P/
From within | From within | From another L from |l Total |57
the Career the Career | Carcer Service Sxternal - Developmental|] Candi-l ~ ons
~ Sub-Crouy Service o Rostertas dates™] xxus
g 1
4/
N, ) No. % No. % No. % Ne. / No. %
rojections 1 " 100 I~_0 0 0 0 ¢ /9/ j 100 190
- ; v

FY 78 . \ / b
Actual Sourcesj 2 100 0 0 ””--.\0 y 0 0 100 100

Y 79% 3 100 0 / 0 o~ o 0 ‘ 100 100

FY80x |4 f o//o o | o 0 0 ‘“‘0\“ | 0 0
1 | . =

7

Fr 81# ) 0 0 0 0 0 0 0 ‘ No\\ 0
. 4 ’ e e I ) "y
Total Qf/ 6 : ; ’ '\m;
| Individuals 100 0 0 0 0 0 0 100 Mg
InVolved#* ’

N
LCOMMENTS: PERCENTAGE IS PERCENT OF TOTAL NUMBER OF CANDIDATES, .
*IN Lines 3, 4 ano 5 AN INDIVIDUAL MAY COUNT AS A CANDIDATE !N SUCCESSIVE YEARS, I.E., IN EacH FY 79, 80 ano 81.
**IN LINE 6 COUNT EACH CANDIDATE ONLY ONCE.,

***OFFICERS FROM DEVELOPMENTAL ROSTER MOVING 7O EXECUTIVE LIST IN THE FIRST THREE COLUMNS.
#REXPOSITIONS LISTED ON CHART A, : :
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. - ) _ 4
~ Rotation As.,-g?wen » f/
‘ : , Murbér on
External " Internal Yntra Caveer |[Inter Career Totals Detrelcoment
N : Service ce 4y Roster
. FY 78 \ ’
Goals N
x\. #
N |
Y 78 ™
Actual No. | , \\‘\\ P |
Trained or N 17 e
Assigned : ' . ) , ]
%%Mk .”‘l
FY 79 , P2
i v \\"\;
L Afﬁf ] ) -
FY 80 ; e
; e
. : ; x',’ "
/ |

FY 81 /

Total
II ~

D BY AN ITkMIZED LISTING OF TRAINING COURSES| PLANNED AND THE NUMDLH OF

ey

COMMENT: THIS FORM WILL BE ACCOMPANIE
OFFICERS TO BE ENROLLED DY FISCAL YEAR.
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